TEAM LEADER: This Information is Vital; Read Carefully!

Bring this sheet with you on the e3 Mission Trip for reference

e3 Mission Team Leader Responsibilities

Thank you for serving in the role of a Team Leader for this upcoming e3 Mission Trip.  Your role is strategic in helping provide leadership at your assigned mission point.  You have been asked to fill this role because of your evident leadership skills.  Following are several things for you to keep in mind during the Trip:

Approach -Focus your team on the primary vision of helping the nationals launch the work to start a new mission church at your site.  Encourage them to develop relationships with our national hosts and co-workers by serving them in the spirit of Christ (Phil 2:3-5).  Flexibility is the key virtue.  Life on foreign soil is not the same at home.  Challenge your team put on a spirit of love and openness to what the Lord wants to show each of them during the week.

National Leader - Identify the leader for your mission point.  Work closely with him in implementing the e3 Mission Trip.  Remember, he is the leader, you and your team are the servants.  But also remember, we have come to do a work and have a model to implement in evangelism and church planting.

Translators - Determine the number and quality of translators working at your site.  Distribute use of “good” translators throughout the week so everyone on the team has a chance with a quality translator.  Remember, even without a “translator” the work can be done using the translated testimonies and e3 tracts.

House to House Evangelism - Identify the community assigned to your team.  Seek to maximize the number of evangelistic teams.  A  house to house team should include an American and a couple of nationals.  One national as “translator”, the other as “prayer warrior” and recorder of the follow up information.  A team of 2 or 3 is ideal; 4 is the maximum; 5 is unacceptable.  If too many nationals show-up to work you have a “good problem”!  Simply organize some teams of “nationals only”.  There should be a “host home” or meeting place for your team in the community to use as a “base of operations”.

Training: “5 Things To Accomplish On Each Visit” - Use the translated copies of this handout to conduct a training session with the national workers.  Some will be familiar already, but some will not.  Getting your “ducks in a row” before the teams go out will tremendously increase their effectiveness.

Evening Meetings & Preaching - Determine the location of the evening meeting site.  Be sure everyone knows where it is and the time of the meeting.  Work with the national leader to set the content of the meeting.  Use the presence, creativity and talents of the team for singing, testimonies, skits, puppets, etc.  Normally an American will give an evangelistic devotional as the message.  Keep it rather brief (15 to 20 min.), because when translated it will be doubled.  Obtain the follow-up information from those who make decisions for Christ. Use the discipleship materials.
Follow-Up Sheets - The completed follow-up pages from the e3 tract should be filled out faithfully and completely by the teams.  Collect the sheets each day and use them to fill out the “DAILY REPORT” form.  Fill out this report each day please.  If you “get behind” it can be a problem.  Be sure all the follow-up sheets are given to the proper national leader at the end of the e3 Mission Trip.  These sheets are then used for the follow-up visits to help conserve the harvest from the Trip.  The Daily Reports are given to the e3 Staff.

Transportation - Be sure arrangements are made for transporting your team members each day.  Transportation may involve cars, vans, taxis, buses, trains, etc.  Encourage the national leader to develop a routine time and transportation schedule so this important area operate as smooth as possible.  

Meals - The e3 Mission Team Members should have breakfast together each morning at the place of your accommodations.  Utilize the time to have sharing, look into God’s Word, pray and  “troubleshoot” concerns.  Determine with the national leader how and where the lunch and dinner meals will be handled.

Money - You will have a portion of US Dollars which will need to be changed into national currency.  The national leader will help you with this concern.  Sometimes the national leader pays and we reimburse at the end of the week.  On the other hand, sometimes we pay directly ourselves.  In any case, both the national leader and you should keep accurate records of spending.  Handling foreign currency can be “tricky”.  Have the nationals help you as needed.  Above all keep funds in a safe, non-visible place at all times.  Never count money in a “public place”.  Fill out the e3 Budget Sheet to document your expenses.  Receipts are helpful, but certainly not required for “every expense” recognizing the difficulty this would cause on the foreign field.

Team Members - Stay in touch with as many of your team members as you can each day.  Be sensitive to the “hurdles” they may be facing.  Do whatever you can to help them get over them.  Remember, this is a whole new experience for many of them as well as it may be for you.

e3 Partners Ministry Staff - The e3 Staff members are your servants.  They are there to serve you, the team members and our national hosts.  Seek them out as a resource for whatever is needed.
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